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Description:

This course is designed for non financial managers, yet those who are required to achieve
profitable targets for their organisations, departments, projects, and teams. It focuses on all
the essential financial parameters that enable figure heads to assess the overall performance
by evaluating the presented financial records. The course is an excellent tool which
complement technical and administrative knowledge in running any team.

Course Objectives:
Upon finishing this course the trainee will have:

] Understand the main parameters of general accountings and their importance to the

firm.
] Have the ability to access the performance of their firms by looking at the financial
performance.

Understand the balance sheet and the indications that they yield.

Comprehend the loss and profit accounts of their firms.

Work out and present successful budgets.

Understand the parameters that effect the cash flow of the organisation.

Be able to improve costing performance of the firm.

Who attends this course?

General managers.
Department managers.
Project managers.
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Deputy managers.
Team leaders.
Junior managers.

Accessories:
All trainees will be supplied with “Wireless Domain Instruction Package” containing the complete
course manual and CD for future reference to the course contents.

Course Contents:

1. Introduction to Financial Statements

* Importance of financial measures

* Financial accounting and management accounting
* The four types of accounts

* Three financial statements

2. Profit and Loss Account

* The profit and loss account

* Elements of the profit and loss account
* Costs in the profit and loss account

* Your own figures
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3. Balance Sheet

* Definition

* Sources and use of figures

* Format of the balance sheet

* Inter-relationship with the profit and loss account
» Examples of formats

* Your own figures

4. Cash Flow

* Profit and Cash

* Elements of Cash Flow

* Managing Cash and Loans

* Practical Applications of Cash Flow
* Your own figures Costing Decisions
* Introduction

* Variable and Fixed Costs

* Cost Structure and Methods

* Break-even

* Product Costing

* Your own figures

S.Introduction to Financial Analysis
* What is financial analysis
* Financial analysis in practice

6. Investment Appraisal

* Cash Flow and Relevant Costs
 Pay Back

* Present Value and Discounting
* Discounted Cash Flow

* Sensitivity Analysis

* Case study

7. Profit Margin

* Profit Margin Ratio

» Comparison by Industry

* Supermarkets

* Aircraft Manufacturing Industry
* Profit Margin Flowcharts

* Your own figures

8. Asset Turnover

* Concept of Asset Turnover
* Asset Turnover Flowchart
* Working Capital Ratios
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* Fixed Asset Turnover

* Analysis by Industry — Supermarket

* Analysis by Industry — Aircraft Manufacturing
* Your own figures

9. Return on Capital Employed
* What is Return on

Capital Employed?

* Elements of ROCE

» Comparison of ROCE

* Financial Analysis with ROCE
* Your own figures



