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Course Reference: PRM-10A A mall A calall oo LS pLedly py st

Level: Introductory/Intermediate
Duration: 5 days

Description:

This course offers an excellent insight in to the importance of managing a project and how this
would maximise the benefits from time and resources for any organisation. The course
highlights the different aspects of project management process and shows in easy way how to
pursue a successful project management methodology.

Course Objectives:
Upon finishing this course the trainee will have:

. Understood the definition of a project, how to select a project and to chose the project
team and team size.
. Known the differences between objectives and tasks and how to establish them with

the available resources.
Been able to define the project opportunity and the scope of the project.
Understood project responsibilities and the project review.
Comprehended the critical path analysis.
Known the use of Gant chart as a tool of time and task management.
Understood the importance of risk analysis.
Understood project tracking and project reviewing.

Who attends this course?

Managers and head of departments

Team leaders

Financial managers

Engineers and technicians who are expected to head important projects.
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Subcontractors who deals with project managers

Accessories:
All trainees will be supplied with “Wireless Domain Instruction Package” containing the complete
course manual and CD for future reference to the course contents.

Course Contents:

Selecting a project

A project champion

Forming an effective team
Selecting a team leader

Tasks and processes

Team size

Who are the good team members
Defining the opportunity

Quad of Aims

Scoping the project

Project plan

Project attributes

Project responsibilities

Project planning overview and process




[LPHA TECH

Li 25001 B g (B spaba
] Critical path analysis
= Responsibility matrix
. Gantt chart
. Risk analysis

Project tracking and review process



